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Hiring developers checklist
For founders and managers hiring a developer or a dev team.

DEFINE  THE  WORK

A one-page brief: problem, users, must-haves

What done looks like for the first milestone

Budget range and deadline

Who owns the code and accounts

VET  THEM

Look at shipped work, not just a portfolio

Talk to one past client

Small paid trial task

Agree on how often you will see progress

CONTRACT

Scope, milestones and payment schedule

IP assignment to you

Access to the code repository from day one

Handover and documentation at the end
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